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Outsourcing Decisions
	I believe that outsourcing is a progressive move that the contemporary business world has made. Business trends have become dynamic on a global level leading to increased competition among the relevant players. For organizations to maintain their competitive advantage, they must develop the ability to quickly react to market changes and facilitate the production of high-quality products at low costs. Thus, it has become increasingly difficult for companies to maintain competitiveness in all their operations on their own, leading them to make the decision to outsource specialized services in certain areas (Letica, 2016).
	Outsourcing decisions should not be made exclusively based on their cost-effectiveness. Human factors must also be considered if an organization is looking to make an informed outsourcing decision. Nagdev and Agrawal (2014) agree with this argument considering that in their paper focusing on the decision to outsource medical writing teams in the pharmaceutical sector, they agree that apart from cost-effectiveness, there are other seven factors that must be considered before the relevant outsourcing decision is made. The seven factors include communication, contract, resources, service quality, the types of services offered, service quality and the organization structure of the service provider.
[bookmark: _GoBack]	Factoring in the human aspect when making outsourcing decisions ensures that the operation strategy, which influences the supply chain performance, is accounted for. The operation strategy has become a fundamental part of operation management on a global scale and for an outsourcing decision to be considered beneficial to a given organization, it must ensure that the flow of varied organizational parts is maintained and the finished products meet the needs of both the domestic and foreign markets (Gunasekaran et al., 2015). The latter can only be achieved if human factors are incorporated in the outsourcing decision-making process, especially considering that human resources form the organizational backbone.
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